
 

The Tip of the Iceberg 
Program Summary 

Italy: “Azienda Agricola Pian della Castagna di Adolfo Biolè”. http://piandellacastagna.it. 

 
 

 
  
 
 
 
 



Day Name Quality A summery for the day 
1 

29.7 
Arriving and finding 
our ways  

Safeties, 
adventures    
Togetherness  

This day is a day of arrivals, meeting new faces, new places and 
creating new friendships and connections. The human tribe is 
coming together and a day to “forget me not” like the flower. In the 
analogy of the iceberg, this day even though we have planned it, 
will come with many surprises and new discoveries, as the ice 
melts in all the activity and excitement of coming together. So, we 
will all go with common-sense and stay with the focus of the day, 
the Y-TOP gathering ahead and a cool mind. 

2 
30.7 

First settlement & 
agreements  

 Mindfulness, 
carefulness, 
joyfulness   

This will be a day of coming together in small groups and big 
groups, tours around the place, finding our ways. We need to find 
settlement personally and together and as we do so, we work on 
aligning ourselves, to understand and expand the agreements of the 
Y-TOP, that are part of creating the safety and judgment free zone 
that is at the heart of our gatherings. We will do all of this using 
“ice melting” games, theatre, music and arts. More so we want to 
dedicate this day to Mother Earth and the importance she places in 
our existence and how we can correct the mistakes made and begin 
to live in harmony honouring the planet. 
In the evening we share “The Open Mind-passions” with each 
other 
 

3 
31.7 

Finding our inner 
motivation  

Dare to try, 
sensitivity, 
slow down  

 This is our trip day and we will have an amazing opportunity to 
experience the beautiful natural reserve that we actually are 
sounded by. As we progress through the day, we will be using 
many of our different skills and abilities. We want to be able to 
have a Longview, like standing at the Tip of the Iceberg. Compared 
to living in a city, we will be able to have a panoramic view of 
nature. More we will be able to see far away, and maybe see whats 
to come?  
In the evening we are having a coming together to celebrate life.  
 

4 
1.8 

Discovering our 
hidden genius within   

Confidence in 
the new 
possibility  

As the iceberg is melting within, we will be able to discoverer sides 
of ourselves, skills and abilities that we may not know are there. 
We will get to go a bit deeper into ourselves by trying challenging 
games, activities and questions.  
 

5 
2.8 

Going forward 
together  

Coding’s, 
forecast, being 
in it together  

Progressing into the fifth day, we are going to come together in the 
planning of the rest of the camps. Everyone can add into creating 
an amazing process, each question and skill needed will be fostered 
within our groups. This day is about allowing everyone to be 
brilliant in what they are good at and everyone to feel safe in trying 
something new that they wish to train and learn in 
 

6 
3.8 

Project life  Open minds, 
listening, deep 
future   

We want to dedicate this day to the many question that we have 
collected. Let us go deep into it and discover the potentials within 
ourselves and together. If you still have more questions send them 
to your youth assistants who are collecting them. 
In the evening we share “The Open Mind-passions” with each 
other. 

7 
4.8 

Inner health and 
mental abilities  

Sharing and 
careering, 
finding life 
clues   

How can we find inner health and feel good mental health, not only 
in the good times but also in the lesser? Sometimes we can feel 
lonely, afraid and with lack a of confidence. Mostly we think it is 
only us feeling that way. We want to come together and find out 
that we are not alone, discovering that the challenges we may face, 
can give us opportunities for something new.   
 



8 
5.8 

Volunteering and 
Festival  

Finding the 
reason why  
giving service 
practicing 
skills  

This day is about sharing from the overspill of richness and 
happiness and the experience of our Y-TOP gathering. We will 
share by volunteering in the farm we are staying at and by offering 
help to the natural reserve surrounding us. In the evening we want 
to have the festival and hope to see many new Italian friends 
joining us as we have a party together.  

9 
6.8 

Chill out  Time to rest  
Time to be  
Time to see 

Let us relax, talk to our new with friends, play games and much 
more. If possible, we want to have another trip, to the area of 
Genoa and see the amazing city and meet new friends.  

10 
7.8 

Humanication and a 
day of Icebergs 
Research  

Yet to be,  
Respect,  
Well being  

Today we want to honour and respect all humans through its 
diverse expressions. We want to learn to respect ourselves and the 
collective.  Today will be about “The art of discovering”, so to go 
deeper and deeper into the 90 percent of the undiscovered parts of 
ourselves. 
In the evening we share “The Open Mind-passions” with each 
other 

11 
8.8 

Evaluation and 
finding the next steps  

Natural, tools 
for life 
Forward, 
The YTOP 
DNA 
 

We want to learn about what the camp has allowed, what 
atmospheres, places needed to improve, skills we have develop, 
new friends we have meet, new ideas and possibilities. Where is 
the next step for the Y-TOP? We will have group evaluations as 
well as personal and private. Through the day we will preparing 
ourselves to go home and give time for the T-shirt ceremony.  
 

12 
9.8 

Going Safe forward  Hugs and 
warmth new 
friendship  

Going safe home after an amazing gathering. We will go together 
to the airport and then together in our country groups in the feeling 
of the camp.  
 

 
*IMPORTANT NOTE: 
Dear friends  
We would like to introduce you to a process that will be going on through the whole gathering, its 
name is “The Five Notes”.... 
 
- The first Two (of five) Notes will be for each person offering a service (for example a massage and 
making someone a cup of tea). This person writes each of these services on a piece of paper (2 
pieces of paper) and folds them up and so no one can see it and places it onto "the tree of service" 
which we will make to be found at a central point found at the place we are gathering.  
 
- The Third note is to offer an Open Mind Passion (a 30min to 1hr) session or topic to open up with 
everyone or smaller groups if preferred. Where a person gets to invite people into their passion 
and hopefully gain, learn and share more intelligence on the subject. 
 
- The 4th & 5th Notes. The aim here is to put a question or subject into a hat which is randomly 
pulled out of a hat and discussed as a collective amongst everyone. The aim here is to shine light 
onto and into something but without necessarily the daunting feeling or task of having to host the 
whole session flying solo.  
Could ALL participants kindly pass their 5 notes onto their country members so that they can 
collect these 5 notes and pass them onto and into the camp. 
 
With warm wishes   
Trydent on behalf of the Organising Team 


